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1. A large organisation has training/ staff development departments located in three centralized areas worldwide. Currently, each of these hubs is operating independently with different approaches and expectations for training objectives and outcomes. These three staff development hubs are composed of specialists with expertise in specific disciplines. The new organisational leaders wish to implement a unified approach to staff development across the three diverse hubs. The communication challenge is delivering a uniformly consistent message as to ‘how things are done here’, emphasizing the importance and value of consistency while enhancing the quality of the product.

2. Several Asian employees in the accounting department have requested transfers from the accounting department to other assignments. Upon investigation, you find one of the team leaders in accounting, Margaret, supervises all of the Asian employees requesting transfers. Margaret recently was promoted to team leader based on exceptional ratings in her job performance as an accountant. It appears that Margaret’s communication style, as a new team leader, may be adversely affecting performance in the accounting department.

3. You are the president of a technology company that has recently merged with a new start-up organisation. Since the acquisition of this new company, you are finding performance teams are struggling to produce results. The generational composition of your original employee group was mainly 30 – to 40 – year – olds, with 10 + years of experience. The new employees are generally in their 20s and recent college graduates, who are new to the field. Facilitating productive communication and teamwork is a serious challenge within the new organisational structure.

4. You are the head of the customer service at the community bank. One of your bank managers, George, has been the focus of several complaints from the female employees in his department. The complaints include disrespect, condescension, inappropriate comments of a sexual nature, and discomfort with proximity. The male employees under George’s supervision have not filed any complaints. It appears that George has difficulty communicating with his female employees. When you approach George with this problem, he appears surprised and confused by the female complaints.

5. Lorraine is one of your top managers. She is bright, hard – working, and conscientious. Lorraine expresses a commitment to collaboration, teaming, and facilitation of group problem solving. During your observations of several team sessions, Lorraine has become impassioned, taking over the group discussion and trying to convince everyone of her perspective. It appears difficult for her to facilitate discussions that generate multiple perspectives. Her style, which is perceived as argumentative, tends to limit discussion and hamper the potential for creativity. Lorraine is open to discussing the impact of her style bur seems unclear on how to improve her communication.

