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What is Needs Analysis?

A needs analysis includes all the activities used to collect information about the students' learning needs and target needs (necessities, lacks and wants).  The process also sometimes involves looking at the expectations and requirements of other interested parties such as the teacher/teacher's aid/ tutor, administrators, financial supporters, and other people who may be impacted by the programme (such as employers). A needs analysis can be very formal, extensive and time consuming or it can be informal, narrowly focused and quick. Some of resources for conducting a needs analysis may include surveys and questionnaires, test scores, and interviews. 

The information collected from needs analysis can be used to help define programme goals. These goals can then be stated as specific teaching objectives, which in turn will function as the foundation on which to develop lesson plans, materials, tests, assignments and activities. Basically, a needs analysis will help to clarify the purposes of the programme. The basic aim of a needs analysis is to collect and examine the information about the current situation (where the learners are before teaching begins) and the target situation (where the learners would like to be at the end of the teaching). Understanding the difference (the training gap) between these two situations leads to the course design (syllabus, methods, constraints, learning strategies, etc).
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The purposes of needs analysis

Needs analysis in language teaching may be used for a number of different purposes, for example:

1) to find out what language skills a learner needs in order to perform a particular role, such as sales manager, tour guide, etc;

2) to help determine if an existing course adequately addresses the needs of the students;

3) to determine which students from a group are most in need of training in particular language skills;

4) to identify a change of direction that students in the group feel is important;

5) to identify a gap between what students are able to do and what they need to be able to do;

6) to collect information about a particular problem learners are experiencing.

In the case of ESL students of public schools Linse (in Richards (2001)) identifies the following purposes for needs analysis:

1) to assess the level of language acquisition in English;

2) to determine learners’ communicative abilities in English;

3) to determine learners’ formal knowledge of English;

4) to find out how learners use language on daily basis;

5) to determine what English language skills are necessary to enable learners to participate in all school and classroom activities in English;

6) to find out what prior experiences learners have had with English learning;

7) to determine the attitudes of the learners towards language learning;

8) to ascertain what cognitive and academic skills learners have acquired in English;

9) to determine the cultural and personal characteristics of learners.

Source: Richards, J. C. (2001) Curriculum Development in Language Teaching. Cambridge University Press.

