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The role of the ‘needs analysis' in the syllabus design

· Read the main assumptions about the needs analysis suggested by Needs (2008) Basturkmen (2010) and discuss which are relevant to the context of a vocational school setting to the needs analysis:

West (1997, pp.70 – 71) presents an extended nature of needs analysis that includes multiple elements, such as the necessities, priorities, such as, which skills and which situations are more important in the target situation, 'deficiency analysis' (lack or gap between what the learner needs to know to operate in target situation and the learner's present language proficiency), the preferred approaches in teaching and learning, including such factors, as the culture of classroom, learner factor, and teacher profiles.  

The needs analysis process involves:

· Target situation analysis: identification of tasks, activities and skills learners are/will be using English for; what the learners should ideally know and be able to do.

· Discourse analysis: descriptions of language used in the above.

· Present situation analysis: identification of what the learners do and do not know and can or cannot do in relation to the demands of the target situation.

· Learner factor analysis: identification of learner factors such as their motivation, how they learn and their perceptions of their needs.

· Teaching context analysis: identification of factors related to the environment in which the course will run. Consideration of what realistically the ESP course and teacher can offer. 

Source: Basturkmen, H. (2010). Developing Courses in English for Specific Purposes. UK: Palgrave Macmillan.

· Professional information about learners.

· Personal information about learners (previous learning experiences, cultural information, reasons for attending the course, expectations, attitude).

· English language information about the learners (current skills and language use).

· The learner's lacks.

· Language learning information (effective ways of learning the skills and language).

· Professional communication information. 

· What is wanted from the course.

· Information how the course will be run.

Source: Dudley-Evans, T. & St. John, M. J.  (1998).  Developments in English for Specific Purposes. Cambridge: Cambridge University Press.

